

Introduction
Project Description:

The Government of Kiribati is undertaking a cross-cutting capacity development project aimed at targeting the critical need for new and improved environmental data and environmental analysis to strengthen the foundations of Kiribati’s policy and planning frameworks in order to meet commitments to the Rio Conventions. The Kiribati Capacity Building (CB2)/Cross-Cutting Capacity Development (CCCD) project is in-line with the GEF-5 CCCD Programme Frameworks two (2) and five (5), which calls for countries (2) to generate, access and use information and knowledge and (5) to enhance capacities to monitor and evaluate environmental impacts and trends. It is a direct response to national priorities identified through the NCSA conducted in 2007-2011 and reiterated in the recently approved Kiribati Integrated Environment Policy (KIEP) and the approved Kiribati Joint Implementation Plan for Climate Change and Disaster Risk Management (KJIP). Through a learning-by-doing process, this project will harmonize existing environmental information systems, and integrate internationally accepted measurement standards and methodologies, as well as develop a more consistent reporting on the global environment. Under the first component, the project will target the development of capacities at the individual and organizational level, strengthening technical skills to collect data and transform information into knowledge. Under the second component, the project will target a more holistic construct of monitoring and evaluation systems through strengthening the institutionalization of these systems as a means to feed lessons learned and best practices from interventions to decision-makers/policy-makers. Through the provision of better environmental information, the project will increase the capacity of national and local levels’ stakeholders and counterparts to diagnose and understand complex dynamic nature of national and global environmental problems and develop local solutions; including the greater capacity to monitor and evaluate environmental programs and projects and also to better report on the state of the environment, including the national reports to the MEAs. Finally, the development of capacity of decision-makers will strengthen the environmental governance system in place in Kiribati. 

Challenges:
Collection, storage, maintenance, archiving, generation and utilization of environmental data are major issues within ECD because of its limited institutional capacity. Some data/information is readily available within the various Units of ECD. Yet proper information collection, storage, maintenance, archiving, generation, utilization and collation is not undertaken because of individual and institutional limitations. There is also a lack of technical capacity within ECD to develop, maintain and operate this environment information management system for national, regional and international reporting on the state of the environment in Kiribati. This project will address this critical need to provide better environmental information in Kiribati. This is a timely response to address this national priority, particularly when considering the emerging issues due to global climate change. The possibility to monitor and record environmental data will be useful to respond to threats including negative impacts of global climate change on the local environment, which is the basis of livelihoods, human health and economy in Kiribati. (Please refer to section 2.0 below for the list of planned activities within the 1st quarter 2017)
2.0 Implementation Status
	Activities (as per AWP)
	Status 
	Issues
	Solutions 

	Outcome 1: An operational Environmental Management Information System (EMIS) providing accurate and timely information.

	1. Implementation of Communication Strategy
	The development of the Communication Strategy has been developed with the assistance of the IA.

Launching of the EMIS as part of the project’s awareness has been delayed to untimely release of fund from MFED
	Delay in implementing the Communication Strategy.
	ECD to refer to the Communication strategy for priorities to be implemented.

	2. Review the protocol for provision of data and information
	This activity has been stalled due to the delay of fund from MFED
	The delay of warrant from MFED
	ECD management to follow up to MFED to expedite the release of warrant.

	3. Review collaboration protocols among ministries and agencies.
	The activity has been stalled due to the delay of fund
	The delay of warrant from MFED
	ECD management to follow up to MFED to expedite the release of warrant.

	4. Operationalize EMIS


	The EMIS has been completed yet more data is needed to feed into the system.
	Data unavailability put constraints on the EMIS ongoing operation.
	Ongoing data collection will be considered as part of the work of the local consultant.

	5. Formalize collaboration protocols among ministries and agencies
	The protocol for data sharing has been developed, however this needs to be reviewed further.
	The revision of the protocol is delayed due to the delay of recruitment of the new project coordinator
	ECD management to expedite the process of recruiting the new project coordinator.

	Outcome 2: A Compliance Monitoring System (CMS) developed and tracking key environmental indicators.

	1. Review existing environmental indicators, define baseline and targets for each indicator.


	The activity has been delayed due to the untimely release of fund warrant from MFED
	The delay in fund from MFED
	ECD management to follow up with MFED to expedite the release of fund warrant.

	Project Management

	2. Recruitment of new project coordinator
	Since the resignation of the former project coordinator, the recruitment has been delayed since no applicants lodged their interest in the first round of advertisement.
	Delay of recruitment of new project coordinator.
	ECD management re-advertised the position for the new project coordinator.

	3. Follow up on remaining items from Pintech
	All items from Pintech have arrived.  The IT has installed the anti-virus on the server.
	The delay of remaining items from Pintech
	This issue has been addressed.

	4. Administrative activities
	Due to the long delay of warrant release from the Ministry of Finance, administrative works have been stalled for a while, however, the project assistant continued to be paid.
	Delay in project’s administrative activities.
	The Administrative/Financial assistant kept following up to the Ministry of Finance on the status of the project’s warrant.

	5. Development of AWP for 2017
	This has been developed by the assistance of ECD management in the absence of the project coordinator.
	Difficulty to follow achievements from the previous quarters.  
	ECD management referred to previous progressive reports.


1.0 Major Achievements

No major achievements achieved in the first quarter due to the delay of warrant from the Ministry of Finance and Economic Development (MFED).
	Objectives and Outcomes
	Indicator
	Baseline
	Targets 

End of Project
	2015 Progress
	2016 Progress 
	2017 Progress (please add additional columns for later years)

	Objective: To improve information management and compliance monitoring in order to achieve global environmental benefits.
	1. ECD stated as the primary source for environmental information in Kiribati by a significant number of national, regional and international development partners
	· Capacity of the main stakeholders for translating environmental information from EMIS into decision-making is low and dispersed over many organizations
	· 50% of stakeholders have benefitted from capacity development activities for better use of this information in decision-making and policy-making
	· Not applicable for the reporting period
	· Not applicable for the reporting period
	· This is in still in the planning stage.

	
	2. Reported availability of better environmental monitoring information
	· Collection and use of up-to-date environmental management information is ad-hoc and feebly coordinated
	· Up-to-date environmental information is being used by policy-makers and also by the public
	· Not applicable for the reporting period
	· Not applicable for the reporting period
	· This task is still in a planning stag

	
	3. Quality of monitoring reports and communications to measure implementation progress of the Rio Conventions
	· Current reports are produced with limited data, weak analysis and weak trend analysis

· There are not fully responding to the national and international requirements.
	· Reports present adequate disaggregated data at local level, are informative and present environmental trends over time
	· Not applicable for the reporting period
	· Not applicable for the reporting period
	· Still in a planning stage

	
	4. Capacity development scorecard rating
	Capacity for: 

· Engagement: 3 of 9

· Generate, access and use information and knowledge: 6 of 15

· Policy and legislation development: 3 of 9

· Management and implementation: 3 of 6

· Monitor and evaluate: 1 of 6

(total score: 16/45)
	Capacity for: 

· Engagement: 6 of 9

· Generate, access and use information and knowledge: 10 of 15

· Policy and legislation development: 7 of 9

· Management and implementation: 5 of 6

· Monitor and evaluate: 4 of 6

(total targeted score: 32/45)
	· Not applicable for the reporting period
	· Not applicable for the reporting period
	· In a planning stage

	COMPONENT 1.0: ENVIRONMENTAL MANAGEMENT INFORMATION SYSTEM (EMIS)
	

	Outcome 1: An operational environmental management information system (EMIS) providing accurate and timely information.

Output 1.1: An environmental data repository with standards, norms and protocols to collect, analyze, store and make available accurate, and reliable environmental information related to all three Rio Conventions, and of direct use by decision-makers.

Output 1.2: An information technology architecture in place to store, manage and provide public access to environmental information.

Output 1.3: Environmental information available and disseminated to stakeholders.
	5. An environmental data repository architecture in place
	· No data architecture is in place to structure environmental information at ECD
	· Environmental data is stored in a structured way and easily accessible
	· Not applicable for the reporting period
	· Not applicable for the reporting period
	· EMIS has been set up consisting of environmental indicators which need to be reviewed further this year.

	
	6. Information technologies in place to store the data repository
	· Limited technology is in place to support data management for an EMIS
	· Hardware, communication and networking equipment is in place to store environmental data and provide easy access to this information
	· 3rd QTR: Not applicable for the reporting period
· 4th QTR: 

IT equipment and consultant Procurement have been pending
	· Not applicable for the reporting period
	· The technologies for EMIS are all now in place except for the back-up system which is expected to be looked into later this year.

	
	7. Agreements for data sharing in place
	· Information is shared on an ad-hoc basis among institutions following formal requests made at Secretary level
	· 3-4 agreements are in place between ECD and 3-4 agencies/institutions to share data on a regular basis
	· Not applicable for the reporting period
	· Not applicable for the reporting period
	· Protocol for data-sharing has been drafted, however, this needs to be revisited with key stakeholders.

	
	8. Use of this environmental information in decision-making and policy-making
	· Limited environmental information is used to develop policies and programmes
	· 3-4 policies, programmes or plans are developed using environmental information from the EMIS
	· Not applicable for the reporting period
	· Not applicable for the reporting period
	· In a planning stage.

	
	9. Environmental information is shared regionally and internationally
	· Limited interaction exists at the regional level to share environmental information
	· 2 regional sharing procedures in place by the end of the project
	· Not applicable for the reporting period 
	· Not applicable for the reporting period
	· In a planning stage

	
	10. Quality, quantity and timeliness of reports submitted to conventions
	· Reports are not submitted on time and do not contain much primary collected data
	· National communications/ reports are submitted on time and contain primary data collected by the EMIS
	· Not applicable for the reporting period 
	· Not applicable for the reporting period
	· Planning stage

	
	11. Public states higher awareness of environmental information products
	· Public and decision-makers are not aware about existing environmental information
	· 50% of Members of Parliament are aware about existence of easily accessible environmental information at ECD
	· Not applicable for the reporting period 
	· Not applicable for the reporting period
	· Planning stage

	COMPONENT 2.0: ENVIRONMENTAL INDICATORS AND COMPLIANCE MONITORING SYSTEM (CMS)
	

	Outcome 2: A Compliance Monitoring System (CMS) developed and tracking key environmental indicators.

Output 2.1: An institutionalized set of environmental indicators.

Output 2.2: An operational compliance monitoring system.
	12. Adequate environmental indicators monitored
	· The existing set of environmental indicators is not comprehensive and does not respond to the information requirements
	· Set of environmental indicators in place and responds to national and international information requirements
	· Not applicable for the reporting period
	Not applicable for the reporting period
	Not applicable for the reporting period.

	
	13. Adequate national standards, norms, procedures for monitoring these environmental indicators are officially in place
	· There is no unified set of standards, norms and procedures to collect data, conduct observations and make sampling
	· Adequate official standards, norms and procedures are in place and use by the relevant institutions
	· Not applicable for the reporting period
	· Not applicable for the reporting period
	· Planning stage

	
	14. An in-service training programme for public servants include course(s) covering environmental information management and monitoring system
	· There is no training programme for public administrators on environmental information management and monitoring system
	· The catalogue of in-service training programme include course(s) on environmental information management and monitoring system
	· Not applicable for the reporting period
	· Not applicable for the reporting period
	· Planning stage

	
	15. Number of public servants trained by taking the course(s) on EMIS and CMS
	· 0
	· 100 Public Servants are trained using the new training programme
	· Not applicable for the reporting period
	Not applicable for the reporting period
	Planning stage
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